Hamilton County Commissioner’s Court
Special Session
Thursday, February 16. 2012
1:00 P.M.

Hamilton County Commissioner’s Court met in Special Session on Thursday,
February 16, 2012 at 1:00 P.M. at 1:00 P.M. with the following members present: County
Judge Randy Mills, Commissioners Jim Boatwright, Mark Tafel, Jon Bonner and Dickie
Clary.

The meeting was called to order.

Judge Mills give the court an overview of the Owner’s Meeting held on
Wednesday, February 15, 2012. The concrete floors in the services areas can have an
area rug with a color that matches the carpet or we can do epoxy which will require a
change order.

Judge Mills told the court about the change orders that were presented:
concerning changing out the courtroom door bars as they are noisy and the baseboard
wood/concrete stating that the concrete stays but the wood could be painted. The other
issues were the lower window sashes in the courtroom, the window in the southwest
corner of the second floor corridor, the dead bolt locks for privacy in the adult-juvenile
probation area, the wainscoting and the hardware.

The court stated that they wanted to do the lower window sashes in the
courtroom, fix the window in the southwest corner of the second floor corridor and dead
bolt locks for the probation area.

The court did not want to do the wainscoting around the courtroom windows nor
the hardware.

Judge Mills wanted the court to take note that upon our one year anniversary of
the restoration of the courthouse the contractor will come back to inspect and review for
the one year inspection. The contractor does a final —one year inspection.

After discussing and reviewing a motion was made by Boatwright and seconded
by Clary to adjourn. The motion carried unanimously.

County Judge

Attest:
County Clerk




