Hamilton County Commissioner’s Court
Special Session
Friday, November 12, 2010
9:00 A.M.
Hamilton County Commissioner’s Court met in Special Session on Friday,
November 12, 2010 at 9:00 A.M. with the following members present: County Judge
Randy Mills, Commissioners Jim Boatwright, Mike Lewis, Jon Bonner and Dickie Clary.
The meeting was called to order and the first item of business was the canvass of
the votes cast in the November 2, 2010 General Election presented by County Clerk
Rudolph. After reviewing the results a motion was made by Clary and seconded by
Boatwright to approve the canvass of the November 2, 2010 General Election. The
motion carried unanimously.
The court reviewed the spreadsheet prepared by RBR Construction, Inc. and
reviewed each item on the following spreadsheet:

The court agreed to accept the following numbers on the above schedule: 1, 2a, 2b, 5, 7a,
7b, 8, 10, 11a (reduced to one vault door $12,000.00), 11b, 13, 17, 23, 25, 26, 33, 29a,
29b, 31, 32, 34, 28, 35, 27, 7, and 22.
The court agreed to reject the following numbers on the above schedule: 3, 4, 6, 12, 14,
15, 16, 24, and 36.
Upon receipt of the bids the court was over budget $545,767.00 and when the
court reviewed the figures and applied value engineering the bids were over budget
$80,176.00. When we applied the savings from the meeting today, deleting the
temporary water and heat and the irrigation meter we reduced the over budget amount to
$70,176.00.
Therefore with the changes made today the Guaranteed Maximum Price should be
$2,865,862.00. The court did not accept the GMP as they wanted to give County Auditor
Marliessa Clark time to review the numbers. (Recorded in Commissioners Court Papers
Book 38 Pages 81-86)
A motion was made by Boatwright and seconded by Clary to adjourn at 1:20 P.M.
The motion carried unanimously.

_____________________________
County Judge

Attest: _______________________
County Judge

